resource

market-leading integrated service provider of bespoke project delivery solutions
to the aviation and aerospace industries

At Resource Group we recognise that in today’s world, operators,
be they airline, business aviation or military, are looking for
known, measurable maintenance costs.

This pursuit of a quality, reduced risk service is something that we have responded
to with the provision of specialist teams of aviation professionals, working to
pre-defined timescales, budgets and our ever-exacting quality standards.

Our in-house team of aircraft maintenance experts has many years of experience
in the delivery of fixed price aircraft upgrade and retrofit modification packages.
We are able to take drawings, an airworthiness directive or service bulletin direct
from our clients; be they OEMs, MROs or Airlines, and design a practical, intelligent
solution.

We hand-pick the best teams to suit specific requirements, project manage the
logistics and ensure your aircraft is operational again with the very minimum
disruption to service.

We recognise that an operator's MRO strategy will always be driven by quality,
cost and time and with our fixed price offering we target all three. This allows
clients to concentrate on their core competencies whilst our high quality, dedicated
teams take care of the rest.

“IWe have been working with Resource Group for over a decade now and we
feel we’ve grown towards a partnership. Resource Group not only supplies
us with Engineers...

... They are willing to step forward and organize situations, even if this means
they will have to take a business risk.”

Major OEM

“Resource’s workmanship, honesty, integrity, as well as their professionalism
has made them one of our preferred maintenance organisations. Their attention
to detail is second to none.”

Major Aircraft OEM, Customer Support Department
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Resource Group are a leading
provider of manpower and associated
services exclusively to the aviation &
aerospace sectors.

Resource Group have been excelling
in the supply of manpower, engineering
solutions and technical training for the
last 20 years.

Today, Resource Group has over
140 employees spread across five
European locations and oversees in
excess of 1100 people on contracts
across the globe.
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market-leading integrated service provider of bespoke project delivery solutions
to the aviation and aerospace industries

Solution Design
Creating innovative, efficient solutions tailored to client needs.
Our flexible solutions can be structured around set budgets and deadlines.

Technical Personnel
Our ‘team players’ have a proven track record of excellence and we accept nothing
less. This quality standard translates directly to our service delivery.

Project Management
Our experience in complex project management means that work packages are
completed to budget and on time, safely.

Logistical Organisation
We simplify operational challenges by micro-managing the logistics. This means
that we can be flexible and proactive and also saves our customer valuable time.

Training
Any project specific training required can be delivered through Lufthansa Resource
Technical Training; our own EASA Part 147 Approved training school.

24 hour Backup Service
We're available day and night to support ongoing project requirements.
If our clients are working, we’re working.

Budgeting and Cost Control
Transparent costs from the outset enable customers to budget for both time and
cost with absolute accuracy.

Minimised Aircraft Downtime
Operating on a closely monitored critical path from day one means that realistic
project objectives are accomplished by a pre-defined time and date.

Financial Risk is Reduced
Our fixed price solutions reduce the burden of financial risk to the client.

Our Practical Experience

Use our experience and specialisation to your advantage. Wherever possible we'll
use our knowledge of working procedures to assist customers in becoming even
more time and cost efficient.

Typical projects include:

Embodiment of airworthiness directives
and service bulletins

Winglet retrofits

EGPWS, TCAS and other avionics
upgrades

Floor beam, engine beam, wing spar
or seat track replacement

Non-conformity repairs
Extended range fuel tanks
A B & C checks

Aircraft audit teams for delivery or
re-delivery

SFAR 88 related fuel tank modifications

PAX to cargo conversion
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